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EDI Review Committee Meeting Minutes 

From Thursday, September 10, 2015 

Respectfully Submitted by Jamie Gaucher 

 

 

Present: Nick Artim, Kathleen Ramsay, Jamie Gaucher, Amey Ryan, Jim Robinson, John 

Freidin, Christina Johnston, Jan Demers, Sam Ostrow, Donna Donahue 

 

The meeting was called to order by Jamie Gaucher at 5:05 p.m. 

  

Jamie Gaucher outlined a brief history of the effort to date and asked each of the members of the 

committee to introduce themselves. 

 

Jamie Gaucher then asked the NexBridge team to introduce themselves and Bryan Phelps of 

NexBridge led a review and explanation of the various images included in the current NexBridge 

proposal. 

 

Upon the conclusion of Bryan Phelps’ review, the various members of the committee engaged 

the NexBridge team with questions and expressed concerns about the current NexBridge 

proposal.  The conversation was exploratory in nature and approximations were speculative 

given the status of the process.  The subjects inherent in the questions and concerns were as 

follows:   

 

• Pedestrian accessibility 

• Integration of Otter Creek 

• Prices/Costs around structured parking 

• Inherent difficulties of the site 

• Positive aspects of a mixed use project 

• Conversations with abutters 

• Parking – generally and specifically with regard to approximately 91 fewer spaces 

• Exploring options around commercial entities 

• Points of access to the building 

• Size/ orientation of the suggested plaza 

• Size of suggested apartments/ residential component 

• Utilization of New Market Tax Credits 

• Expectations and concerns around the determination of any resultant tax revenue 

• Expected height of the proposed building 

• The potential for any unintended gentrification of Middlebury via this project 

• Options for the Town to positively contribute to the project 

• Approximate timelines around construction 

• The lack of a suggested purchase price for the site in the NexBridge proposal  

 

Upon the conclusion of the committee’s questions and concerns members of the audience in 

attendance then proceeded to ask questions of the NexBridge team and express concerns 
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connected to the current NexBridge proposal.  The subjects inherent in the questions and 

concerns were as follows: 

 

• Design concerns about the suggested façade 

• Perceive negative visual impact of the suggested buildings 

• Importance of parking 

• Better utilization of the public space between the library and the proposed buildings 

• Pedestrian access 

• The market for downtown Middlebury residential properties 

• Overall costs of the project inclusive of infrastructure 

 

The meeting was adjourned at 7:00pm. 


